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MINUTES 
ENVIRONMENTAL BOARD 

September 20, 2021 
 

CALL TO ORDER 
Colin Quinn called the in-person/virtual EBoard meeting to order at 5:05 pm on 
September 20, 2021. 
 
ROLL CALL 
The following members were present for roll call:  
 

E-Board Members:  
 

Colin Quinn, Chair 
Sandy Marlin, Member 
Genevieve Villamizar, Member 
Nicole Rebeck-Stout, Member 
Pat Hunter, Alternate 
Scott Mills, Alternate 
 

Town Staff Present: 
 

Mark O’Meara, Staff Liaison 
Heather Henry, Board of Trustees Liaison 
Kae McDonald, Boards and Commissions Clerk 
 

Guests: Katharine Rushton, CLEER Representative 
Alyssa Reindel, Evergreen Zero Waste 
 

CONSENT AGENDA 
Motion Passed: Pat moved to approve Environmental Board meeting minutes from the 
August 2021 meeting.  Colin seconded the motion, and the minutes were unanimously 
approved. 
 
PERSONS PRESENT NOT ON THE AGENDA    
Alyssa asked if one of the EBoard members was interested in helping her with her 
presentation on Waste at the upcoming CLEER meeting on Thursday night.  She was also 
open to any ideas EBoard members might like to share. 
 
Sandy wondered how many people would be attending, and whether it might be better to 
be in the audience asking questions rather than being on the dais for a presentation. 
 
Alyssa explained that there will be a short presentation on each topic with the entire group 
and then there will be break-out sessions for more in-depth discussions. 
 
ENERGY SUPPLY/RENEWABLE ENERGY ACTION ITEMS    
Katharine shared her screen to go over the Energy Supply and Renewable Energy 
spreadsheet tab. 
Strategy 1: Town of Carbondale owned buildings: 

• A combination of on-site solar, plus a subscription to HCE's PURE program bring 
the town owned facilities to 100% renewable energy offset 
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• RFSD buildings in Carbondale are also 100% renewable energy offset through 
onsite solar PPA plus CSG subscriptions. 

• TOC is moving forward with a hydropower project on Nettle Creek 
 
Strategy 2: Accelerate the installation of renewable energy systems on homes and 
businesses: 

• The TOC is a member of Garfield Clean Energy 
• “Solarize Garfield County” was a group-buy campaign for solar PV that resulted in a 

gain of 368 kW of rooftop solar 
• Efforts are currently falling short in providing rooftop solar to the low-to-middle 

income category 
• Encourage and develop incentives for battery backup—this is realistically in the 

realm of the utility companies.  Holy Cross has a pilot program to incentive battery 
storage 

• Continue to streamline the permitting process 
• Identify barriers to the use of solar thermal  

 
Strategy 3: Pursue the Concept of Zero Energy Districts 

• There is a Zero Energy District concept project along Third Street that includes the 
Third Street Center, the library, and some residences 

o The challenge is the financial difficulty in converting gas to electric 
• The District Heating Systems concept is centered on geothermal feasibility at Third 

Street 
 
Strategy 4:  Advocate for Comprehensive Policies at the Regional and State Level 

• CLEER works with COSSA and Garfield Clean Energy on a variety of lobbying 
projects 

• CLEER has successfully supported community solar array proposals with all 
suitable parcels in Garfield County mapped 

• The Regional Solar + Storage Project and Action Plan is now in draft form 
 
Katharine also noted that while it isn’t listed, a relevant piece of information is that the TOC 
just adopted new codes increasing renewables requirements over time 
 
Questions/Comments: 
Scott asked how the code mechanisms work because he keeps getting directed back to 
the UDC. 
 
Katharine responded that the process isn’t new or different and that the renewable energy 
requirement is in the new codes. 
 
Scott pointed out that the UDC is the overarching road map, and he wants to make sure no 
opportunities are missed with regards to net zero requirements.  He asked if CLEER is 
compiling anything for the UDC review in 2022. 
 
Katharine wasn’t sure what the status of the UDC review was and noted that that would be 
the purview of TOC staff. 
 
Heather clarified that the building codes are not part of the UDC and noted that the current 
review is for the Comprehensive Plan update.  She went on to point out that the UDC 
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wouldn’t define the number of charging stations required, for example—that would be 
found in the Commercial Green Code.  She explained that the Planning and Zoning 
Commissions reviews projects against the UDC, while the Comprehensive Plan is a policy-
level document that guides what goes into the other documents. 
 
Nicole asked Katharine to clarify her comments on equity—specifically for new and existing 
solar arrays and income levels. 
 
Katharine explained that they found the low-to-middle income opportunities were missing, 
and they want to be able to expand rooftop solar opportunities to everyone.  She added 
that solar gardens are one possibility, but the challenge is finding locations that are 
suitable. 
 
Scott asked if there was anything available on the regional level, such as residential-pace 
financing. 
 
Katharine wasn’t sure and noted there are issues with that type of financing.  She added 
that the Colorado Clean Energy fund is a non-profit focused on under-served clean energy 
opportunities. 
 
Colin asked if Solarize Garfield County will be extended or expanded. 
 
Katharine responded that that would be a question for the Garfield Clean Energy Board.  
She noted that most of the installations were in Glenwood Springs or Carbondale, rather 
than in Rifle or Parachute where they would have benefited the most.  She added that with 
a group-buy program contractor, one contractor gets most of the work, and if CLEER 
pursues this type of program again they would do it differently. 
 
Colin commented that if CLEER needs the EBoard’s help with recommendations to the 
BOT, to let them know.  He also offered the EBoard’s assistance in addressing the equity 
issue. 
 
SEPTEMBER 23RD EVENT SPONSORED BY CLEER TO GAIN INPUT INTO THE 
COMP PLAN    
Colin reminded the board members of the CLEER-sponsored meeting focusing on 
integrating the Climate Action Plan into the Comprehensive Plan Update.  Katharine 
shared her screen showing the tentative agenda which is broken out into presentations 
and breakout groups.  Colin suggested those EBoard members planning to attend help 
facilitate conversations within the breakout groups.  He encouraged everyone to seek 
solutions and not just gripe about problems.  He added that the results will be 
communicated to Cushing Terrell and the TOC Planning and Zoning Commission. 
 
Sandy asked if people will be allowed to go to different breakout groups.  She asked how 
the information will be gathered and if representatives from Cushing Terrell will be present. 
 
Katharine responded that people will be able to attend physically and virtually; 
representatives from Cushing Terrell will be attending virtually.  She added that each 
breakout group will be provided with paper and sticky notes, so everyone’s thoughts can 
be captured and then Zach at CLEER will code the data into a spreadsheet and give it to 
Cushing Terrell. 
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Heather echoed Colin and urged everyone to lean into community-based solutions.  She 
suggested jotting down ideas before the meeting. 
 
Colin provided an example of hearing how builders perceive the concept of small-town 
character and how that language could be incorporated into the Comprehensive Plan 
update. 
 
Scott agreed with Colin and commented that he would hate to see the “Big-Box” attitude in 
Carbondale.  He asked if there will be a design element to go along with the 
Comprehensive Plan update and UDC? 
 
Heather explained that the best path to understand the updated Comprehensive Plan and 
design is to look at the existing Comprehensive Plan—and the current Comprehensive 
Plan was all about getting away from strip malls. 
 
Colin commented that the current Comprehensive Plan is impressive and says all the right 
things, but there is no definition of small-town character.  He noted that there was a clear 
focus on infill versus annexing.  He underscored the importance of providing input into the 
current update process. 
 
Heather pointed out that their current client—the City of Glenwood Springs—requested 
that “small-town character” not be used because it means something different to different 
people.  She added that it has become a catch phrase that isn’t actionable. 
 
Nicole asked if Carbondale has considered participating in the LEED for Cities program 
and noted it might help with achieving measurable results. 
 
Katharine responded that Carbondale is part of Colorado Communities for Climate Action 
(CC4CA), which does a lot of policy and actions.  She thought the LEED for Cities program 
might be a good resource. 
 
Pat commented that in visiting with a neighbor she thought Carbondale has lost its 
serenity—there are more buildings, more traffic, more people.  He thought that the more 
that is added, the more Carbondale is getting away from what attracted people here in the 
first place.  He would like to see an emphasis on the bigger picture and worries that with 
the rush to add people, the affect it has on those already here isn’t considered. 
 
Genevieve related that Sunday afternoon she noticed a lot of helicopters circling 
Carbondale and spent time observing them with binoculars trying to figure out what they 
were doing.  She noted that she has become increasingly protective of the town and 
related a second experience of watching a longtime local blow through the stop sign at 
Snowmass Village and Main—which is an important intersection for pedestrians and 
cyclists and could have ended badly—so it isn’t just newcomers or visitors that are 
exhibiting poor behavior.  Genevieve acknowledged that change is inevitable, and you 
can’t close the doors on those that want to be here.  She reiterated the importance of the 
upcoming CLEER meeting and suggested using the break-out session to pinpoint the key 
elements of the changes that are instigating fear and alarm and explore solutions to 
mitigate that tension. 
 
Pat noted that the overwhelming populations aren’t just affecting Carbondale, but that it is 
symptomatic of the western United States in general, especially tourist towns.  He added 
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that you can’t accept everyone who wants to live here and that that needs to be a part of 
the discussion. 
 
Mark suggested quantifying those things that characterize small-town character such as 
carrying capacity and density.  He suggested it might also be helpful to serialize 
development so not everything is getting built at the same time. 
 
Scott added that small-town character can also be equated to big box versus small 
business—despite the idea that bigger is better in terms of economic gain, small 
businesses are more likely to recirculate the money in town.  He wondered how you can 
codify that spirit and keep the money here. 
 
ADJOURNMENT 
The September 20, 2021, regular meeting adjourned at 6:25 p.m. The next regular meeting 
is scheduled for October 18, 2021 at 5:00 pm.  
 
Respectfully submitted,  
Kae McDonald 


